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Initial Public Meeting Agenda 

1. Introductions 
2. Plan Development Overview 
3. Review IRWMP Goals and Objectives 
4. Missing Stakeholders and Participants 
5. Status Community Outreach Plan 
6. Data Base Status 
7. Calendar/Sharefile/Communications 
8. Next Steps 
9. Questions 

 



The Gateway IRWMP Region 



What is a IRWMP? 

• Integrated Regional Water Management (IRWM) is a 
collaborative effort to manage all aspects of water 
resources in a region. IRWM crosses jurisdictional, 
watershed, and political boundaries; involves multiple 
agencies, stakeholders, individuals, and groups; and 
attempts to address the issues and differing 
perspectives of all the entities involved through 
mutually beneficial solutions. 

• A plan for future water management in a region that 
includes a list of integrated projects 



What is a IRWMP? 

It’s a significant document that : 
• Describes the region and its water management 
• Reviews water issues 
• Puts forward strategies to deal with those issues 
• Suggests actions and projects that carry out those 

strategies  
• Prioritizes and integrates those projects 
• Provides a path to carry out those projects 
• Monitors the progress of its actions 



Integration 

Projects and planning effort:  
• Compatible  
• Complementary 
• Multiple and increased benefits for projects 

 
 



Integration 
 with Neighbors 



DWR Requirements 

• Region Acceptance Process (RAP) 
• Guidelines 

– General Items an IRWMP needs to address 
– Climate change 
– Flood and storm water management 
– Outreach to Disadvantaged Communities 
– Integration with Land Use planning 
– Governance of IRWMP 



Why an IRWMP? 

• “Good” Regional planning 
• Consolidated and inclusive water planning effort 
• Eligible for  

– Planning Grants 
– Implementation Grants 
 

Proposition 50 – Nov 2002 - $500 million 
Proposition 84 – Nov 2006 – $1 billion 
Proposition 1E – Nov 2006 - $300 million 

 



Communications, Outreach, and Engagement 

• Engage stakeholders in 
the communities 

• Tools to cost-effective 
obtain input from the 
community 

 
 

 
 



Disadvantaged Community Outreach 

• Involve the diverse 
community of the 
region 

• Work with 
community 
members to deliver 
our message 

 
 

 
 

47% of Region 
 



Public Meetings 

• Initial public meeting 
– Educate the public on the 

IRWMP process 
– Let them know how to 

participate 
– Initial look at issues 

• Regular, open public 
stakeholder meetings  
– Coordinated with Gateway 

Authority meetings 
– Adequate time and attention 

for public comments 
• Public Draft meeting 

– Present Draft report 
– Collect comments 

 
 



Information and Decision Making  

Gateway 
Water 

Management 
Authority 

(JPA) 

Technical 
Consultants Stakeholders Public 



IRWMP Development Process: Data Collection 

• Water balance 
• Stormwater and flooding 
• Water quality 
• Review groundwater 

monitoring program 
 
 

 
 



IRWMP Development Process: Plan Formulation 



Tasks 



Water Management Strategies: 

• Ecosystem restoration 
• Environmental and habitat 

protection and improvement 
• Groundwater management 
• Storm water capture and 

management 
• Water quality protection and 

improvement 
• Conjunctive use 
• Land use planning 
• Watershed planning 

 

•  Water supply reliability 
•  Flood management 
•  Recreation and public access 
•  Water conservation 
•  Water recycling 
•  Imported water 
•  Storage 
•  Water and wastewater treatment 
•  Treatment methodologies 
•  Water transfers 

 



Tasks 



IRWMP Development Process: Other Steps 

• Monitoring the plan 
– Process 
– Protocol 
– Metrics to monitor progress 

• Data Management 



IRWMP Development Process: The Report 

 
 • Administrative Draft 

 
• Public Review Draft 

 
• Final IRWMP 
 



When can you comment or get more information?? 

• Initial Public Meeting 
• Monthly Stakeholder Meetings 
• Monthly Gateway Authority Meetings 
• Public Meeting on Public Review Draft Plan 
• E-mail: GatewayIRWMP@geiconsultants.com
• Written comments: 

Gateway Authority 
16401 Paramount Blvd 
Paramount, CA  90723 

• Information at: http://www.gatewayirwmp.org/  
 



Schedule 

 
 



IRWMP Overview Questions? 



Water Management Issues 

 



Gateway Region IRWM Plan Goals 

• Protect and enhance water quality 
• Optimize water supply reliability 
• Coordinate and integrate water resource management 
• Identify and address the water-related and natural 

resources needs of the Gateway Region Watershed 
• Provide stewardship of our natural resources 
 



Issues from Stakeholders 
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Gateway IRWM Plan Objectives 

• Effectively reduce sources of pollutants and environmental 
stressors 

• Reduce the negative effects on waterways and watershed health 
caused by hydromodification and flooding 

• Construct, operate, and maintain habitat and open space 
• Optimize open space and water-based recreational opportunities 
• Further the scientific and technical foundation of water 

management 
• Effectively obtain, manage, and assess water resources data 

and information 
• Maximize stakeholder and community involvement and 

stewardship 
 



Gateway Region IRWM Plan Goals and Objectives 

Have we covered the important issues?  



Stakeholders: Who are we missing? 

• Cities 
 
• Water Companies: 

– Golden State Water Company 
– San Gabriel Water Company 
– California Domestic Water Company 
– Suburban Water System 
– Park Water Company 
– Bellflower-Somerset Mutual Water Company 
– Pico Water District 
 

• Water Wholesalers: 
– Metropolitan Water District of Southern California (MWD) 
– Water Replenishment District of Southern California (WRD)* 
– Central Basin Municipal Water District (CBMWD) (on JPA) 

 
 



Stakeholders: Who are we missing? 

• Environmental advocates: 
– Amigos de Los Rios  
– Heal the Bay 
– Sierra Club  
– Friends of the Los Angeles River  
– Friends of the San Gabriel River 

 
• Watershed organizations: 

– National Water Resources Association 
– Council for Watershed Health *  
– Urban Water Institute  
– Southern California Water Committee  
– Center for Watershed Protection 

 



Stakeholders: Who are we missing? 

• Watershed organizations (cont.): 
– Southern California Association of Governments [SCAG],  
– Los Angeles County Flood Control District  
– Los Angeles County Sanitation Districts *  
– Santa Fe Springs Community Development Commission 
– Port of Long Beach 
– County of Los Angeles 
– Southern California Edison 
– Industry Council 



• Tribal Organizations: 
– Gabrieleno/Tongva Tribe 

 
• State and Federal Stakeholders: 

– California Department of Water Resources (DWR) 
– Los Angeles Regional Water Quality Control Board (LARWQCB) 
– San Gabriel and Lower Los Angeles Rivers and Mountains Conservancy 

(RMC) 
– California Department of Fish and Game (DFG) 
– CalTrans 
– U.S. Fish and Wildlife Service (USFWS) 
– U.S. Army Corps of Engineers (USACE) 
– U.S. Bureau of Reclamation (USBR) 

 
 



Community Outreach Plan Status 

• Draft completed by SGA 
• Will be presented to Stakeholders March 8th 



Data Management 

http://arcgis02.geiconsultants.com/gateway/�


Data Management 

 
 

Web-Based GIS Enabled Application 



Data Management 

 
 



Data Management 

 
 



Data Storage 

 
 



Calendar/Sharefile/Communications 

• Sharefile on-line 
• Calendar coming 
• Outreach Plan will suggest communications 
• E-mail: GatewayIRWMP@geiconsultants.com 
•  Web : http://www.gatewayirwmp.org

 
 



Next Steps 

• Finalize Outreach Plan 
– Implement actions 

• Data collection: 
– Water Balance for the Region 
– Water Quality information 
– Storm water issues 

• Refine data base tool  
• Finalize Goals and Objectives 
• Invite other stakeholders 



Questions? 
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